
ASSIGNMENT(I)

CLASS:XII, BUSINESS STUDIES

1. Give positive effects of the principle of ‘discipline’.
2. Explain the Principle of centralization and decentralization.
3. Ms. Ritu and Mr. Mohit are Data Entry Operators in a company having same educational

qualifications. Ritu is getting Rs. 5,000 per month and Mohit Rs. 6,000 per month as
salary for the same working hours. Which principle of management is violated in the
case? Name and explain the principle.

4. Explain the technique ‘Functional Foremanship’. 
5. Name and explain that principle of Fayol which suggests that communication from top to

bottom should follow the official lines of command.
6. How do management principles ensure optimum utilization of resources and effective

administration?
7. Give any one effect of principle of division of work?
8. Taylor’s principles of scientific management and Fayol’s principles of management are

mutually complementary.” Do you agree with this view? Give any four reasons in support
of your answer.

9. Explain the importance of management principles.
10. Which technique of Taylor suggests that each worker should be supervised by specialists?

Give the designations of any four specialists suggested by him.
11. Define scientific management and name any three of its principles.
12. “Management principles are evolutionary.” Explain.
13. Name the techniques of Taylor which is the strongest motivator for a worker to reach

standard performance.
14. What do you mean by Mental Revolution?
15. Define harmony, not discord?


